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Flexible Work in Human Resources Management
In the modern business, there are a lot of changes in the management of human resources. Employees have very different needs as they try to adjust to the new working environment (Parry, Stavrou & Lazarova, 2013). They would, therefore, want an employer who provides good working conditions in terms of ensuring that they are well balanced and they are able to meet their other commitments in life. Flexible work is a new and very popular aspect of human resource management. Flexible work means that an employee is provided with a schedule that allows them to work in a way that makes them be able to achieve even other aspects of life apart from work. A flexible work allows the worker not to have a strict and regular work schedule but a schedule that gives them time to also take other responsibilities apart from work (Lambert, Marler & Gueutal, 2014). Because of this popularity of the flexible work, it is therefore important that a business company also provides such services to the employees through human resource department. To many workers, they are likely to prefer this new form of arrangement that gives them freedom of doing other things apart from being at work yet remaining productive in the company. Therefore any company must keep abreast of this new aspect of the human resource so that they are able to attain its goals and attract and retain employees. This paper provides an analysis of the ways organizations create flexible work environments 
Ways Organizations Create Flexible Work Environments
Every company has to assess the type of flexible work environment that is applicable to the company effectively. According to Russell, O'Leary, and Diversity Council Australia Limited (2012), this means that the employees have to use a flexible work schedule that is applicable to the company and therefore acceptable by the human resource management. However, the company has to provide as many options of flexible work arrangement as possible so that every employee has the variety to choose from at any given time. Some of the flexible work schedule options that a company can provide to its employees include flextime, compressed workweek, shift work, part-time schedules and job sharing among other arrangements. 
Flextime
Flextime is a form of flexible work arrangement that provides the worker with the freedom of choosing when they want to work. The business provides the worker with the privilege of deciding when they want to report and cover their time at work in a week or even for the entire month (Biederman, Petitti & Maglathlin, 2018). As long as the worker is able to accomplish and achieve the set objectives and responsibilities, the business has no problem with the arrangement. So the employee has to consider their personal schedules when deciding how they wish to cover their workload in the company. This is actually meant to ensure that both the company and the employee actually achieve goals set at the business and personal level. However, there is a standard number of hours that the employee has to cover in a day, a week and the entire month even as they have the freedom of choosing their work schedule. 
Compressed Workweek
The compressed workweek is another flexible work arrangement where the employee works for fewer days but still covering their total number of hours allocated. In this arrangement, the employee chooses the options available for the workweek cover. In the standard work per week, an employee is expected to cover forty hours of work in five days. This means in an average, the employee should work for 8 hours. An employee may choose to work for ten hours in a day hence achieves the total number in the 4 days. The extra day is then used for their personal work and arrangement and therefore they have a three day weekend (Canada, 2016). In another arrangement, the employee may decide to work for 80 hours in 9 days and then they have a day off every week. The employer should just ensure that quality work is done by the employee and the person is able to enjoy at the same time. So there is a win-win situation and the employee remains motivated. 
Shift Work
Shift work arrangement is a flexible work schedule where the employees work in shifts. The employer provides a well-designed schedule where the employee is given an equal opportunity to work at a particular time. The employee after finishing their shift normally leaves the next person who replaces them and they are able to do their personal commitments elsewhere. Shift work arrangement is becoming a popular flexible work opportunity in 24-hour economy countries like the United States of America (Lambert, Marler & Gueutal, 2014). The arrangement has been practiced in the healthcare systems for a long time and seemed to work and relieve the employees from burnouts. 
Part-Time Jobs 
The arrangement is popular in situations where less than 40 hours per week of work is needed in an organization. This arrangement is popular among people who may not wish to provide their services to a business on a full-time basis due to other commitments such as being a student or having a young family (Parry, Stavrou & Lazarova, 2013). Moreover, the older generation may wish to give their services to a company at reduced working hours because of their age. The arrangement is important to be considered by all companies which may require specialized expertise that only applies at a certain time. Therefore the cost of the human resource is reduced while at the same time being provided by the employee. 
Job-Sharing
Job-sharing is a flexible work arrangement where one job is shared and performed by two employees. The job can actually be done by one full-time employee but in this arrangement, the two employee work on a part-time basis arrangement. The two employees in the job sharing have equal accountability of the duties for that particular job in the company.  For the arrangement to be successful, the two people must be able to work together and relate well in terms of communication, compatibility, and cooperation among the two partners (Biederman, Petitti & Maglathlin, 2018). Also, the supervisor has to have a good arrangement among them so that proper communication is achieved among them. It is a very lucrative arrangement for employees who have other commitments such as being a student, young parents and those who are almost retiring. To the company, the arrangement ensures that retention and loyalty agendas are achieved by the human resource management. 
Conclusion
The flexible work arrangement is an important aspect of human resources in any business operating in the modern era. The various flexible arrangement schedules are very popular among the employees and should be provided by the employer so that they are able to enjoy the advantages of the arrangement. Some of the advantages of the practicing flexible work arrangement include assisting in recruiting new employees, retention and promoting employee loyalty to the advantage of the employer and the business. The arrangement also improves morality and boosting employee productivity hence the company is able to achieve its objectives. For the employees, they are able to meet their commitments apart from their work and this also motivates them in meeting their goals and responsibilities in their work in the company.  
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